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We affirm that:

We are certified public accountants licensed to practice in Michigan.

We further affirm the following material, "no” responses have been disclosed in the financial statements, including the notes, or in the
Management Letter (report of comments and recommendations).
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Check each applicable box below. (See instructions for further detail.)

All required component units/funds/agencies of the local unit are included in the financial statements and/or disclosed in the
reporting entity notes to the financial statements as necessary.

There are no accumulated deficits in one or more of this unit's unreserved fund balances/unrestricted net assets
(P.A 275 of 1980) or the local unit has not exceeded its budget for expenditures.

The local unit is in compliance with the Uniform Chant of Accounts issued by the Department of Treasury.
The local unit has adopted a budget for all required funds.

A public heaning on the budget was held in accordance with Siate statute.

The local unit has not violaled the Municipal Finance Act, an order issued under the Emergency Municipal Loan Act, or
other guidance as issued by the Local Audit and Finance Division.

The local unit has not been delinquent in districuling tax revenues that were collected for another taxing unit.
The locat unit only holds depositsfinvestments that comply with staiutory requirements.

The local unit has ne illegal or unauthorized expenditures that came to our attention as defined in the Bultetin for
Audils of Loce! Units of Government in Michigan, as revised (see Appendix H of Bulletin).

There are no indications of defalcation, fraud or embezzlement, which came 1o our atiention during the course of our audit
that have not been previously communicated to the Local Audit and Finance Division (LAFD). If there is such activity that has
not been communicated, please submit a separate report under separate cover.

The local unrt is free of repeated comments from previous years.
The audit opinion is UNQUALIFIED.

The local unit has complied with GASE 34 or GASB 34 as modified by MCGAA Statement #7 and other generally
accepted accounting principles (GAAP).

The board or council approves all invoices prior to payment as required by charter or stalute.

To our knowledge, bank reconciliations that were reviewed were performed timely.

If a local unit of government (authorities and commissions included) is operating within the boundaries of ihe audited entity and is not
included in this or any other audit report, nor do they obiain a stand-alene audit, please enclose the name(s), address(es), and &
description(s) of the authority and/or commission,

I, the undersigned, cerbify that this slatement is complete and accurate in all respects.

We have enclosed the followlng: Enclosed | Not Required {enter a brief justificalion)

Financial Statements

The letter of Comments and Recommendalions |:| N/A

Cther (Descnbe) I:l N/A
Certfied Public Accoumant {Firm Name) Telephone Number
Hill, Schrederus & Co., LLP 231-347-4136
Streel Address Ciy State Zip
923 Spring Street Petoskey M 49770

izing CPA Signatur Prnted Nama License Number
&M C € Pr James Cusenza 1101012888




FINANCIAL REPORT
GREENWOOCD CEMETERY
December 31, 2004



GREENWOOD CEMETERY
FINANCIAL REPORT
December 31, 2006

Table of Contents

Independent Auditors’ Report
Management's Discussion and Analysis
Basic Financial Statements
Govermmental Fund Balance Sheet/Stotement of Net Assels

Statement of Governmental Fund Revenues, Expenditures, and
Changes in Fund Balances/Siatement of Activities

Notes to Financial Statements

Required Svpplemental Infermation

Stalement of Revenues, Expenditures, and Changes in Fund Balance -
Budgei and Actual - General Fund



IHl" Schroderus & Co., LLP

Certified Public Accountants & Consultants

I:IIIIII!!

January 18, 2007

independent Auditors’ Report

Cemetery Board and Superintendent
Greenwood Cemetery
Petoskey, Michigan

We have gudiled the accompanying financial staterments of the govemmental aclivities and each major
fund of Greenwood Cemetery {the Cemeltery), Petoskey, Michigan, as of and for the year ended
December 31, 2006, which collectively comprise the Cemetery's basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the Cemetery's management. Cur
responsikility is o express opinions on these financiol statements based on our audit.

We conducted our audit in accordance with audiling standards generally accepiedin the United States
of America. Those standards require that we plan and perform the audil 10 ottain reasonabie assuronce
about whether the financial statements ore free of material misstatement. An cuditincludes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audii aiso
includes assessing the accounting principles used and significant estimates made by management, as
well as evoluating the overall financiol statement presentalion. We believe thal our oudit provides o
regsonable basis for our opinions.

In owr cpinion, the financial statements referred 1o above present fairly, in all materiat respects, the
respective financial position of the governmenial activities and each major fund of Greenwood
Cemetery, as of December 31, 2006, and the respective changes in finoncial position, thereof for ihe year
then ended in conformity with occounting principies generally accepted in the United States of America,

The management's discussion and andlysis and budgetary comparson information are not arequired part
of the basic financial statements but are supplemeniary infermation required by accounting principles
generally acceptedin the United States of America. We have opplied cerfain limited procedures, which
consisied principally of inguites of management regarding the methods of measurement ond
presentation of the management's discussion and analysis. However, we did not audit this information
and express no opinion onit, The budgeliary comparison information has been sublected to the auditing
procedures applied in the audit of the basic fingncicl statements and, in our opinion, is fairly siated in all
material respects in relation 1o the basic financial staiements iaken as a whole.

Wl Sk o

CERTIFIED PUBLIC ACCOUNTANTS
Pefoskey, Michigan

!

923 Spring Street « P.O. Box 895 + Petoskey, M1 49770 ¢ 231-347-4136 ¢ Fax:231-347-4147 « E-mail: stafiname@hs-co.com
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111 Greenwood Street
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MANAGEMENT'S DISCUSSION AND ANALYSIS
December 31, 2004

BASIC FINANCIAL STATEMENTS ~ OVERVIEW

Greenwood Cemetery's {the Cemetery) basic financial statemenis include both governmeni-
wide (reporting the Cemetery as o wholel and fund financial sigtements {reporiing the
Cemetery's mgjor funds). The governmeni-wide statements include the Statement of Net
Assets and the Siatement of Activities. The fund financial stalements include the
Governmenial Fund Balance Sheet and the Siatement of Governmental Funds Revenues,
Expenditures, ond Chonges in Fund Bolances.

BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS

The government-wide fingncial statements report information on all of the nonfiduciory
activities of the Cemelery. As a generalrule the effect of interfund activily, such as interfund
loans, has been eliminated from these statements. The government-wide focus Is more on
operational efficiency, the sustainability of the Cemetery as an enfity and the change in the
Cemeilery's net assels resulling from the current year's activities.

in the government-wide Statement of Net Assels, the governmental activities are presented on
a consolidated basis. Due to the full accrual, economic resource basis, all long-ferm assets
and receivables, as well as tong-term debt and obligations are recognized. The Cemetery's
net assets are reporied in three parfs — invesied in capiiol assels; resiricled net assels: and
unresincied net assets.




Below is the governmeni-wide Statemeni of Net Assets for Greenwood Cemetery as of
December 31, 2006 andg 2005:

Greenwood Cemetery
Statement of Net Assets
For Years Ended December 31, 2006 and 2005

Assels 2006 2005
Cash $ 154,426 $ 155,597
Investments 505,839 476,754
Accounts receivable 18,200 100
Toxes receivable 492,885 421,205
Capital assets, net 1,829,740 1,743,088
Total assets 3,001,790 2,816,744
Licbilities
Deferred property faxes 517,153 485,685
Deferred charges 40,781 37.136
Tetal liabilities 557934 522,821
Net Assets
Invested in caopital assets 1,829,740 1,763,088
Reastricted for perpetuol care 506,204 455,210
Unrestricted 107,212 75,625
Total nei assets $ 2,443,856 $ 2293923

The governmeni-wide Statement of Activilies demonsirates the degree to which the direct
expenses of the Cemelery are offset by program revenues. This statement reduces gross
expenses (including depreciation) by related progrom revenues, which include charges for
services, operaling gronts and capifal grants.

The program revenues must be directly associated with providing cemetery-type services.
Program revenues include: (1) charges to customers who purchase, use, or direclly benefit
from goods or services provided by the Cemetery and {2) grants and confributions thot are
restricted 10 meeting the operational or copital requirements of ihe Cemetery. Taxes and
otherilems not properly included among program revenues are reported as general revenue.



Below is the Siatement of Activifies for Greenwood Cemetery for the years ended
December 31, 2006 and 2005:

Greenwood Cemetery
Statement of Activities
For the Years Ended December 31, 2006 and 2005

2006 2005

Revenues:;
Program revenues 3 124,633 $ 103,318
Property taxes 478,223 457,489
Interest 32,515 22,543
Other 27.630 5,683
Total revenues 643,001 589.033

Expenses:
Operating 425,687 402,645
Non-cperating 87,381 98,209
Tolal expenses 513,048 501,554
Chonge in net assels 149,933 87.479
Net assefs - beginning 2,293,923 2,206,444
Nel assels - ending $ 2,443,856 $ 2293923

Net assets increased in the current year by $149.933 or 6%. Approximately 26% of the operating
expenses for the General Fund were capitalized. Mosi of these capilalized assels will be
deprecioted on the Statement of Activities over their estimated useful lives. The non-
depreciable assets, such as land, will remain on the Stalement of Net Assets ot full cost.

As a consequence of additional lot sales and interments, program revenues increased.
Property tax revenues increcsed 4.5% the millage rote of 0.47 remained the some os in 2008,
The increase in interest ond other revenues occurred due to better interest earnings in the
Perpetual Care Fund and from $20,000 in gote valve easement revenue from Michigan
Consolidaled Gas Company,

Operaling expenses increased over the prior year for ¢ combination of reasons. Wages were
up $12,000, employee benefits up $5.000, contracted services up $15,000 largely due to siring
imming services and insurance up $7,000 while maintenance and repairs was down § 14,000,



Below is the capital asset activity for Greenwood Cemetery for 2004:

Greenwood Cemetery
Capital Asset Activity
For the Year Ended December 31, 2004

Balance

Jonuary 1, 2006 Additions Detetions

Balonce
December 31, 2006

Governmental Activities

Capital assets not
being depreciated:

Land $ 578,231 - - $ 578,231
Capital ossets
being depreciated:
Buildings 206,564 4,857 - 211,42
Sile improvements 1,200,506 85,258 - 1,285,744
Equipment 435,204 66,786 {14,388) 477,602
Cffice equipment 34,080 14,353 - 48,433
Subtotal 1,866,354 171,254 {14,388) 2,023,220
Less occumuloted depreciation:
Buildings 75,058 4,031 79.089
Site improvements 440,214 55,503 - 495,717
Equicment 148,634 28,720 (5,763} 171,591
Office equipment 17,591 7,723 - 25,314
Subtoial 681,497 95,977 {5.763) 771,70
Net capital assels
being deprecioled 1,184,857 75277 (8.625) },251,509
Covemmental activities net
Copilal assetls § 1.763.088 75,277 8,625) % 1,829,740

The current year capitalized expendiiures included land improvement projects (mainly
irigation work) for $20,115 and equipment purchases otaling $81,139. The new equipment

included a 2006 Kubeota excavator.



BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS

The financial transactions of the Cemetery are reported in individual funds in the fund financial
statements. The fund financial statements include the Governmental Fund Balance Sheet and
the Siatement of Governmental Fund Revenues, Expenditures, and Changes in Fund Balances.
The focus of the fund financial stotements is upon the determination of financicl position and
changes in financial position (sources, uses, and balonces of financial resources).

Government resources are gllocated to and accounted for in individual funds based upon the
purposes for which they are fo be spent and the means by which spending activities are
controlled. The emphasis in the fund financial stalements is on the major funds. GASBS No. 34
setls forth minimum critena (percentage of the assets, iabilities, revenues or expenditures of the
governmental funds) for the determination of major funds.

Governmental Funds

The following is a description of the major governmentol funds of the Cemetery:

General Fund - The General Fund is the general operating fund of the Cemetery. Itisused to
accouni for all financial resources except those required to be accounted forin another fund.

Perpetual Care Fund - The Perpetual Care Fund is used to account for fees and one-fime
payments previously received for perpetual core, The interest earned is fransferred to the
General Fund for mointenance of the Cemetery and for land acquisitions. The entire amount
of foundation charges are now deposited into the General Fund.

Analysis of Budgeted and Actual Amounts

Final budgeted revenues were modified due io the additional lot sales and interments
discussed above. Changes were also made l6 the contracted services budgeted amounts.
The change in coniracted services resulted in an employee leaving who usually performs tree
timming and this was contracted out.

Analysis of the Revenues, Expenditures, and Changes In Fund Balances

The General Fund revenues increased by approximaiely 14% from the prior year revenues. The
fund revenuesincreased for the same reasons as noted above. Addilional charges for services
of $34,000 were the primary reason,

The General Fund expenditures increased by approximately 12% from the pricr year
expenditures. The fund expenditures increased for the same reasons os nofed above.
Additional capital outtays of $41,000 were the primary reason.

The General Fund ending fund balance increased by 41%. and the Perpeiual Care Fund
ending fund balance increased by 11%. Currently a mgijority of the General Fund ending fund
balance is designated by the Cemetery Board for land acquisitions. All of ihe Perpetuol Care
Fund ending fund balance is reserved for the trust corpus.

Financial Contact

This financial report is designed to provide readers with a general overview of the Cemetlery's
fincnces. Please contact the Greenwood Cemetery Superiniendent if there are additional
questions or information needed.



Cash
Investments

Assels

Accounts receivable
Toxes receivable
Due from other funds

Copitol assets,

nel of accumulated depreciation

Total assets

Liabilities

Due to other funds
Deferred property ioxes
Deferred charges

Total liabilities

Fund Balance/Net Assels

GREENWOOD CEMETERY
Governmental Fund Balance Sheet/Statement of Net Assets
December 31, 2006

Modified Accrual Basis

Statement of

Fund balances:

Reserved for Irust corpus

Unreserved:

Designated for land acquisifions

Undesignoted

Total fund balances

Net assets:

Invested in capital assets
Restricted for perpeivol care

Unrestricted

Total net assets

General Perpetlual Care  Adjusiments Net Assets

$ 52,448 101,978 - $ 154,426
60,336 445,503 - 505,839
18,800 100 - 18,900
492,885 - - 492,885

40,677 - {40,677) -
- - 1,829,740 1,829,740
665,146 547 581 1,789,063 3.001.790

- 40,677 (40,677} -
517,153 - - 517,153
40,781 - - 40,781
557,934 40,677 {40,677) 557,934

- 506,904 {504,904) -

73,742 - (73.742) -

33,470 - (33.470) -

% 107,212 506,904

1.82%,740 1,829,740
506,904 506,904
107,212 107,212
1,829,740 $ 2,443.856

See accomponying notes o financial siotements. 7




GREENWOOD CEMETERY
Statement of Governmental Fund Revenues, Expenditures, and
Changes in Fund Balances/Statement of Activitles
For the Year Ended December 31, 2004

Medified Accruai Basis Statement of
General  Perpetual Care Adjustments Activilles

Expenditures/expenses:

Operaing:
woges $ 196,240 % - 3 - $ 194,240
Payroll toxes 16,924 - - 16,924
Employee benefils 48,981 - - 48,981
Cperating supplies 39,423 - - 39,423
Contracted services 27777 - - 27,777
Utilities 19,775 - - 19,775
Mdaintenance ond repairs 19,434 - - 19,434
Vehicle expense 6,852 - - 6,852
Equipment rentat 2,101 - - 2,101
Insurance 27,112 - - 27,112
Land improvement projects 21,681 - [90.115]) 1,566
Equipment purchases 82,160 - [63.889) 18,271
Miscellaneous 1,231 - - 1,231
Tetal operating expenditures/
expenses 579,691 - (154,004} 425,687
Non-ocperating:
Invesimeni expense - 2,639 - 2,639
Loss {goin) on investments - {2,610) - [2,610)
Depreciotion expense - - 95977 95,977
Loss {gain} on disposal of tong-lived assels - - {8,625} {8.625]
Inferest expense 20776 - (20,776} -
Total non-operating expenditures/
expenses 20,776 29 66,574 87,381
Total expenditures/expenses 600,467 29 {87,428} 513,048
Program revenues:
Charges for services 123,863 770 - 124,433
Net {expense) revenue {388.435)
General revenues:
Property taxes 478,223 - - 478,223
interest 12,585 40,706 {20.776) 32,515
Gote volve eosement 20,000 - - 20,000
Miscellonecus 7,630 - - 7.630
Total generol revenues 518,438 40,706 {20.776) 538,348
Other financing sources (uses):
Operating fransfers in 40.677 50,924 (91.601) -
Cperating transfers ouwl [50.924) {40,677} 91,601 -
Total other financing
sources {uses) {10,247} 10,247 - -
Excess (deficiency) of revenues over
expenditures/change in net ossets 31,587 51,694 66,652 149,933
Fund bolances/net assets - beginning of year 75,625 455,210 1,763,088 2,293,923
Ffund balonces/nel assets - end of year $ 107212 & 506,904 51,829,740  $ 2,443,856

See accompanying noles 1o financial statements. 8



NQTE 1:

GREENWOOD CEMETERY
NOTES TO FINANCIAL STATEMENTS
December 31, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Greenwood Cemetery (the Cemetery] was incorporated February 17, 1897, under the
provisions of Act 306 of the Local Acts of Michigan, The Cemetery operates under a board-
superintendent form of govermmment and provides for a joint board from the townships of
Resort, Bear Creek and the City of Petoskey in Emmet County.

The Cemelery's financial statements are prepared in accordance with generally accepted
accounting principies (GAAP). The Governmental Accounting Standards Board {(GASB} is the
standard-setting body for governmental accounting and financial reporting. The Cemetery's
reporting enlity applies all relevant Governmentdal Accounting Stondards Board (GASB)
pronouncements, The following is a summary of the significant policies used by Greenwood
Cemeiery:

REPORTING ENTITY

The occompanying financial statements have been prepared in accordance with criteria
established by Governmental Accounting Standards Boord Statement (GASBS) No. 14 and
amended by GASBS No. 39. As defined by GASBS No. 14, the Cemetery is required to consider
other corganizations (component unils) for which the nature and significance of their
relationship with the Cemetery is such that exclusion would cause the Cemetery's financial
statements 1o be misleading orincomplete, Component unils are legally separate entities that
are included in the Cemeiery's finonciol siatements because of the significance of their
operating or finoncial relationships with the Cemetery.

GASBS No. 14 states the primary basis for determining whether oulside agencies ond
organizations should be considered component units of the Cemelery and included in the
Cemetery’'s finoncial statements is finoncial accountability. Financial accountability is defined
as Iollows: A primory government {the Cemetery) hos subsiontive authorty to appoint a voling
majority of ihe component unit's board; the primary government is either able to impose its will
on a compenent unit or there is a poetential for the componant unit to provide specific
financicl burdens on the primary government: and the component unit is fiscally dependent
on the primary government. The Cemelery has no component units,

BASIC FINANCIAL STATEMENTS — OVERVIEW

Greenwood Cemetery's basic financial statements include both government-wide {reporting
the Cemelery as a whole} and fund financial statements {reporting the Cemetery's magjor
funds). Both the government-wide and the fund financial statemenis categorize government
activities as govemmental. Governmenicl actlivities are normally supported by taxes and
intergovemmenial revenues.

BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS

The governmeni-wide financial statements report information on all of the nonfiduciary
octivities of the Cemelery. As a general rule the effect of interfund activity, such as interfund
loans, has been eliminated from these statements. The government-wide focus is more on
operationat efficiency, the susiainability of the Cemetery as an entity, and the change in the
Cemetery's net assets resulting from the curren! year's acfivities.



NOTE 1.

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
BASIC FINANCIAL STATEMENTS — GOVERNMENT-WIDE STATEMENTS - CONTINUED

In the govermment-wide Statement of Net Assels, the governmental activities are presented on
a conselidated basis. Due fo the full occruol, economic resource basis, oll iong-term assets
and receivables, as well as long-term debt and obligations are recognized. The Cemetery's
net assels ore reported in three parts - invested in copital assets, net of related debt; resiricted
net assets; and unrestricted net assets, The Cemetery first ulilizes restricted resources to finance
gualifying activities.

The government-wide Statement of Aclivities demonsiraies the degree to which the direct
expenses of the Cemetery are offset by program revenues, This statement reduces gross
expenses (including depreciation} by related program revenues, which include charges for
services, operating grants and capital grants,

The program revenues must be directly associated with providing cemetery type services.
Program revenues include:

(1) Charges ic customers who purchase, use, or directly benefit from goods or services
provided by the Cemetery; and

{2) Grants and confiributions that are restricted to meeling the cperational or capital
requirements of the Cemetery. Taxes and other items not properly included among
program revenves are reported as generol revenue.

BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS

The financial tronsactions of the Cemetery are reported inindividual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing
accounts that comgprise its assets, liabilities, fund balances, revenues and expenditures. The
focus of the fund financial statements is upon the determination of finoncial position and
changes in financial position (sources, uses, and balances of financial resources).

Government resources are allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent ond the means by which spending aclivities are
controlled. The emphasis in the fund financial statements is on the major funds. GASBS No. 34
sets forth minimum criterics (percentage of the ossets, liobilities, revenues or expenditures of the
governmental funds) for the determination of mgjor funds.

Governmental Funds

The following is a description of the major governmenial funds of the Cemetery:

General Fund - The General Fund is the general operating fund of the Cemetery. It isused 1o
account for all financial rescurces except those required to be accounted forin another fund.

Perpetual Care Fund - The Perpetual Care Fund is used tc account for fees ond one-time
payments received previously for perpetuat care. The inferest earned is fransfered to the
General Fund for mainienance of the Cemetery and for land acquisitions. The entire amount
of foundation charges are now deposited into the General Fund.



NOTE 1:

NOTES TQ FINANCIAL STATEMENTS — CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
BASIS OF ACCOUNTING

Basis of accounting refers to the point al which revenues and expenditures/expenses are
recognized in the accounts and reported in the finoncial statements. Basis of accounting
relotes o the fiming of the measurements mode, regardless of the measurement focus
applied.

The government-wide stalements are reperted using the economic resources measurement
focus and the full accrual basis of accounting, which incorporates long-term assets ond
receivables as well as long-ierm debt ang obligations. Revenue is recorded when eamed ond
expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Property faxes are recognized as revenue in the vear for which they are levied. Grants
and similar items are recognized as revenue os soon as all eligibility requirements imposed by
the provider have been mel. Expendiiures generally are recorded when afiability is incured.

Governmental fund financial statements are reported using the current financial resources
measuremeni focus and the modified accrual basis of accounting. Revenues arerecordedin
the accounting period in which they are earned, as iong s they are both available and
meaosurable. Revenues are avoilable when received within the current period or within 60
days cfter yeor-end. Expenditures are recorded in the accounting period in which the liability
is incurred, as under full accrual accounting. However, debt service expenditures, expenditures
relating to compensated absences, and claims and judgments are recorded only when
poyment is due,

ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY

Cash and Cash Equivalents

Cash and cash equivalents are considered to be cash on hand ond demaond deposits.

Intedfund Receivables/Payables

Qutstanding balances befween funds are reported as "due to/from” other funds on the
balance sheet of the fund finoncial siatements.

Capital Assets

Capital asseis, which include property. buildings. equipment and infrasiruciure assets (e.g..
roads, bridges, sidewalks and similar items}, ore reported in the government-wide financial
statements. Capital assets are recorded by the Cemetery when the initial individual costs are
equal to or greater than $3.000 and have useful lives greater than o year. Any addition or
improvement that either enhances a capilal asset's efficiency or extends its expected useful
life is also capifalized.

Capital assels are recorded at historical cost or estimoted historical cost if purchased or
constructed. Donated copital assels are recorded at estimated fair market value at the date
of donation.

Buildings, site improvemenis and equipment are deprecialed using the siraight-line method
over the following useful lives:

Buildings/Improvements 50 years
Site Improvements 20 years
Equipment 15 years

Office Equipment 5 years
1



NOTE 1:

NOTE 2:

NOTES TO FINANCIAL STATEMENTS - CONTINUED
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
ASSETS, LIABILITIES, AND NET ASSETS OR EQUITY = CONTINUED

Long-Term Obliqations

In the government-wide financial statements, long-term debt and other long-term obligations
are reported s liabilities. Cumrently the Cemetery has no long-term obligations.

Compensated Absences [Vacation and Sick Time}

Vacaiion days not used during the year may be accumulated. Eoch employee may carry
over up lo 40 houwrs to the next year. Sick time not used during the year may nol be
accumulated.

Allvacation and sick pay accrue when earmed in the govemment-wide financial slatements.
Sick and vacation pay are recognized in the governmental financial staiements when the
fime is used.

Fund Equijty

In the fund financial siatements, governmental funds report reservations of fund baolances for
amounts that are not available for appropriation or are legally restricted by outside pariies for
¢ specific purpose, Designations of fund balances represent tentative management plans
that are subject to change.

COMPARATIVE DATA
Comparative data for the prior vear is not included in the Cemetery’s financial stolements.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Annual budgets are adopled on a basis consistent with generally acceptled accounting
principles for all operating funds of ihe Cemetery, Budgetary conirol is legally maintained at
the fund level.

The Cemetery follows these procedures in estabiishing the budgetary data reflected in the
financial siatements:

1. Prior to the first board meeting in November, the superintendent submits to the
board a proposed operaling budget for the fiscal yeor commencing the
following January 1, The operating budget includes proposed expenditures and
the means of financing them.

A public hearing is conducted of the Cemetery to obtain taxpayer comments.

Prior to January 1, the fund budgets are legolly enacted through possage of
resolutions.

4, The superintendent is authordzed to transfer budgeted amounts between
expenditures within any fund. however, any revisions fhal olter the toial
expenditures of any fund must be approved by the boord.



NOTE 2:

NOTE 3:

NOTES TO FINANCIAL STATEMENTS - CONTINUED

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY ~ CONTINUED

5. Formal budgetary integration is employed as o management control device
during the year for the General Fund.

6. Budgeted amounis ore as originaliy adopted, or aos amended by the boord,

7. Encumbrances, which are commitrents related 1o unperformed contracts for

goods or services, laopse ot yeor-end and are re-appropricied os part of the
subsequent year's budget.

Excess of Expenditures Over Apprapriations In Budgeted funds

The Cemeflery is required under Public Act 621 to adoplt a budget for the General Fund. The
Cemetlery did not have an excess of expenditures over appropriations for the General Fund.

CASH AND INVESTMENTS

Michigan Compiled Laws, Section 129.91, authorizes the Cemetery to moke deposits and invest
in the accounts of federally insured banks, credit unions, ond savings and loan associations,
which have an office in Michigan. The Cemetery is allowed io invest in bonds, securities and
other direct obligations of ihe United States or any ogency or instrumentality of the United
States; United States government or federal agency obligations; repurchase agreements;
bankers' accepiance of United States banks; commercial paper rated within the fwo highest
classifications which mature not more than 270 doys after the date of purchose; obligations of
the State of Michigan cor its polifical subdivisions which are rated as investiment grads; and
mufual funds composed of investment vehicles which are legal for direct invesiment by local
units of government in Michigan.

The Cemetery's deposits and investment policy ore in accordance with siclutory authority.

Cash Deposits

Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in the event of a bank failure,
the cemetery's deposits may not be returned 1o it. At year-end, the camying amount of the
Cemetery's deposits for governmental activities was $214,762 and the bank bolance was
$232.079. Of ihe bank balance, $100,000 wos covered by Federal deposiiory insurance. The
remaining $132,079 was uninsured and uncollateralized. Siaje slatutes prohibit security in the
form of collateral, surety bonds or another form be taken for the deposit of public funds.

Investments
The cemetery is authorized to maoke direct investments in U.S. government obligotions,

certificates of deposits, invesiment pools (as dllowed by the Michigon Public Act 121 of
1985}, and mutual funds.



NOTE 3:

NOTE 4:

NOTE 5

NOTES TO FINANCIAL STATEMENTS - CONTINUED

CASH AND INVESTMENTS — CONTINUED
Investments - CONTINUED

Investments are siated at fair value and are summarized as follows as of December 31, 2006;

Unrealized
Fair Apprecialion
Cosl Value [Depreciation)
U.S. governmental ond $ 445830 $ 445,503 $ {327}

agency securities

PROPERTY TAXES
Current Revenue

Property taxes attach as an enforceable lien on property as of December 1, and are collected
principally in January through March of the following year. The Cemetery receivesils property
laxes through Resort Township, Bear Creek Township and the City of Petoskey. The Cemeteryis
permitied 1o levy taxes as deemed necessary for generol governmental services.

The 2005 Stote taxable valuation as of April 10, 2005 was $1,033,372,369, on which taxes levied
consisted of .47 mills for general governmenial services,

Deferred Revenue and Taxes Recelvable

Property taxes attoching as an enforceable lien on properly as of December 1, 2006, and
collected principally in December 2004 through March 2007 have beenrecorded as deferred
revenue since they are not budgeled to fund expenditures until 2007. A receivable has been
recorded for the portion of these faxes uncollected at December 31, 2006, The 2006 Stote
taxable valuation was $1,100,325,637, on which taxes levied consisted of .47 mills for general
governmental services.

DEFERRED REVENUE

Deferred revenue in the government-wide and the fund financiol slatements consists of
$40.780 and $517,153 relating 1o charges for services and property 1axes, respectively, received
or receivable by year-end but not yet earned. The maijority of the charges for services pertain
fo prepaid interments.



NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE é:  INTERFUND RECEIVABLES AND PAYABLES

The interfund balances within the Cemetery are as follows:

Interfund Intedund
Receivable Payable
General Fund $ 40,677 $ -
Perpetual Care Fund - 40,677
3 40,677 3 40677

The interfund balance is interest eamed in the Perpetual Care Fund that is transferred to the
General Fund for maintenance of the Cemetery and for land acquisitions.

NOTE 7:  INTERFUND TRANSFERS

Operating transfers within the Cemetery are as follows:

Transfer In Transfers Out

Generai Fund ) 40,677 $ 50,924
Perpetual Care Fund 50,924 40,677
$ 21,601 % 21,601

In September 2004, the Perpetual Care Fund fransferred $350,000 io the General Fund for the
purchase of o parcel of land. These funds criginated from the Perpetual Care Fund corpus. The
General Fund will repay the $350,000 back to the Perpetual Care Fund over a é-yeor period. In
addition, the General Fund will pay the Perpetual Care Fund interest at an annual raie based
on the Federal Reserve interest rate, adjusied quarterly. In 2006, this rale averaged 7.75%. The
outsianding balance on this loan was $236,615 as of December 31, 2006. Current year principal
poymenis related 1o this loan totaled $50,924.

The remaining operating transfer tetween the two funds, $40.677, is Ihe result of G vearly
Iransfer of earnings from the Perpetual Care Fund to the General Fund.



NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE 8:  CAPITAL ASSETS

Capital asset activity for the Cemelery dunng the current year was as follows:

Balonce Bolance
Januory 1, 2006 Additions Deletions Cecember 31, 20046
Governmenial Activities
Capital assets not
being depreciafed;
Land 3 578,231 $ - $ - $ 578,231
Copilal assets
being deprecioted:
Buildings 204,564 4,857 - 211,421
Site improvements 1,200,504 85,258 - 1,285,764
Equipment 425,204 646,786 [14,388) 477,602
Office equipmen 34,080 14,353 - 48,433
Subtotal 1,844,354 171,254 {14,288} 2023220
Less accumulated depreciation:
Buildings 75,058 4,031 - 79,089
Site improvements 440,214 55,503 - 495,717
Equipment 148,434 28,720 {5.743) 171,591
Otfice eguipmeni 17,591 7.723 - 25,314
Subtotal £81,497 95977 {5763} 7171
Net capital ossels
being deprecioted 1,184,857 75,277 (8.625) 1,251,509
Governmentol activities net
copital assets 3 1763088 % 75277 % 186250 % 1,829,740

NOTE9:  DEFERRED COMPENSATION PLAN

The Cemelery ofters its employees a defemed compensation plan created in occordonce with
Internal Revenue Code 457. The plon, avaitable to all full-time Cemetery employees, permits
them to defer a portfion of their salary until future years. The deferred compensation is notl
available o employees until termination, retirement, death, or unforeseeable emergency.



NOTE 9:

NOTE 10:

NOTE 11:

NOTES TO FINANCIAL STATEMENTS ~ CONTINUED

DEFERRED COMPENSATION PLAN = CONTINUED

All amounis of compensation deferred under the plan, all property and rights purchased with
those amounts, and all income attributable 1o those amounts, property, or rights were {until
paid or made ovailable to the employee or other beneliciary) solely the property and righis of
the Cemetery (without being restricied to the provisions of tenefils under the plan), subject
only 1o the claims of the Cemetery's general creditors. Participants’ rights under the plan were
equal io those of general creditors of the Cemetery in an amount equal to the fair market
value of the deferred account for each participant.

In complying with the amended Section 457 requirements, these assets are now for the
exclusive benefii of participanis and not subject o the claims of the Cemetery's generad
credifors, As such, they are no longer included in an agency fund of the Cemetery.

The Cemetery makes contributions to this deferred compensation plan based on 5% of gross
salary for the year. The total deferred compensation plan coniribution for 2006 was $2.791,

RESERVED/DESIGNATED FUND BALANCES/RESTRICTED NET ASSETS
Major Governmental Funds
The General Fund has $73,742 designoted for lond acquisitions.

The Perpelual Care Fund has a compus of $506,904 reserved/restricted. Income from the corpus
is to be used for the care and meintenance of lots sold and the acquisilion of available land.
Allincome was distributed for that purpose ot December 31, 2006.

RISK MANAGEMENT

The Cemetery is exposed to various risks of loss related o torts, theft of, damage to and
destruction ot assels; errors and omissions; injuries to employees and natural disasters. The
Cemetery belongs to the Michigan Municipal League Liability and Property Pool, a public
enlity risk pool curently operaling as a common risk management ond insurance program for
various municigpalities throughout the siate. The Cemetery pays an annual premium for ifs
general insurance coverage. The pool is self-sustaining through member premiums and
reinsures through commercial companies for claims in excess of $500,000 for each insured
event.

The Cemetery ailsc belongs to the Michigan Municipal Worker's Compensation and Liabilities
Fund, a public entity risk pool currently operating as o common risk management and worker's
compensation insurance program for various municipalities throughout the state.  The
Cemetery pays an onnual premivm for its worker's compensation insurance coverage. The
poolis self-sustaining through member premiums and reinsures through commercial companies
for claims in excess of $500,000 for each insured event.

Setfled claims from these risks hove not exceeded insurance coverage in any of the posl
three fiscal years.



REQUIRED SUPPLEMENTAL INFORMATION



GREENWCOD CEMETERY

Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

General Fund

For the Year Ended December 31, 2006

Revenues:
Interments
Foundations
Lot sales
Property taxes
Interest
Miscellaneous

Total revenues

Expenditures:
wages
Payroll taxes
Employee benefits
Cperating supplies
Conirocted services
Utilities
Mointenance and repairs
vehicle expense
Equipment rental
Insurance
Lond improvement projects
Equipment purchases
Inferest expense
Miscelicneous

Total expenditures

Excess {deficiency} of
revenues over expenditures

Other financing sources (uses):
Operating transfers in
Cperating transfers out
Sale of equipment

Total other financing sources (uses)

Net change in fund balance
Fund balance - beginning of year

Fund balance - end of year

Varionce with

Original Final Final Budget
Budgei Budget Actual Over/|Under}
32000 % 32,500 $ 33,726 % 1,226
6,000 4,400 4,492 92
41,500 68,000 85.645 17.645
470,000 438,000 478,223 40,223
6,000 12,500 12,585 85
3.000 27,500 27,630 130
558,500 582,900 642,301 59,401
196,300 196,300 196,240 (60}
18,000 17.000 16,924 (76)
47.000 49,000 48.981 (19)
37.000 39.500 39.423 (77)
15,000 27,800 27.777 (23)
20,000 20,000 19,775 (225)
24,000 27,000 19.434 (7.566)
8.000 7,000 6,852 (148)
4,000 2,200 2,101 (99}
22,000 27,200 27,112 (88)
50,200 85,500 21.681 6,181
54,000 108,900 82,160 (26.740)
19,800 20,700 20,776 76
6.200 1.300 1,231 {69)
521,500 629,400 600,467 (28.933)
37.000 [46,500} 41,834 88.334
17.000 20,000 40,677 20,677
(51.000) (51,000} {50,924} 76
- 7,500 - (7.500)
{34,000) [23,500) (10.247) 13,253
3,000 (70,000} 31.587 101,587
75,625 75,625 79,625 -
78,625 % 5625 % 107,212 $ 101,587




